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CHAPTER  I 

'  Introduction 

■  Currently,  a  major  concern  of  the  U.S.  Air  Force  is  the 

relatively  low  reenlistment  rates  of  experienced  Air  Force 
personnel.  For  example,  the  Air  Force  is  faced  with  manpower 
shortages  in  AFSCs  such  as  Weather  Observers,  Air  Traffic 
Controllers,  Missile  Systems  Analysts,  and  Avionic  Communications 
Specialists.  During  the  last  two  decades,  the  Air  Force  has 
instituted  several  "people  programs"  which  are  designed  to 
encourage  reenlistment  of  trained  first  term,  second  term,  and 
career  airmen.  Basically,  these  programs  allow  experienced 
airmen  to  have  some  input  in  choosing  the  location  or  length  of 
tour  of  their  future  assignments.  In  deciding  to  what  extent 
these  programs  should  be  continued  or  expanded,  one  of  several 
criteria  upon  which  the  Air  Force  must  evaluate  the  effectiveness 
of  the  "people  programs"  is  to  determine  the  impact  of  "people 
Programs"  on  retention  rates.  Of  particular  concern  are  such 
programs  as  Base  of  preference  (BOP)  assignments,  Joint 
Assignment  of  Married  Couples  (Join  Spouse),  Voluntary  Stabilized 
Base  Assignment  program  (VSBAP),  and  the  CONUS  Assignment  SWAP 
Program,  among  others. 

The  primary  purpose  of  this  project  is  to  provide  an 
evaluation  of  the  impact  of  the  "people  programs"  on  retention. 

In  particular,  we  examine  both  theoretically  and  empirically  the 
impact  of  assignment  policy  on  the  retention  of  f i rst-termers, 
•econd- termers  and  career  airman  for  the  years  1974  to  1SS0. 

t 

This  time  series  analysis  is  undertaken  at  an  individual  level. 


I 


though  sane  aggregate  statistics  are  considered.  At  the 
individual  level  a  probit  specification  will  be  used  to  carry  out 
the  analysis.  This  analysis  will  allow  the  Air  Force  to 
determine  not  only  the  impact  of  the  "people  programs"  on 
reenlistment  rates,  but  also  if  the  cost  of  implementing  these 
programs  will  be  offset  by  the  benefits  which,  to  a  large  extent, 

i 

•consist  of  the  savings  in  training  costs  of  new  personnel. 
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